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Belize’s Prime Minister and Minister of Finance and 
Economic Development the Honourable Dean Oliver 
Barrow via a statutory instrument on June 11, 2013 
effectively assumed control of the International Ships 
Register of Belize, as well as the International Business 
Companies Company Register (IBC).   

This nationalization strategy of both registers was ef-
fectively executed and publicly announced via a Press 
Conference attended by various media houses and 
members of the Public and Private Sectors, where the 
Prime Minister of the country announced the reason 
for the taking control and the benefits this would de-
rive to the sustainable development of the country.
 
The Prime Minister Barrow has committed that under 
the Government’s leadership; IMMARBE will continue 
to provide excellent and efficient services to the vari-
ous stakeholders within the maritime industry and will 
continue to manage the organization under the motto 
“the friendly flag of quality”.  

Recently, the Prime Minister has indicated that since 
the ship’s registry has been under the management 
control of government that he observed the great rev-
enue of the company.  This will largely contribute to the 
development of goals of the country.

Structures and systems are now in place to ensure the 
continued operations of the registry.  Of top priority 
was the appointment of Mrs. Annette Garel, a Belizean 
national with twenty years’ experience in the maritime 
industry, to the rank of Senior Deputy Registrar and 
Mr. Gian Gandhi as the Registrar of Merchant Shipping 
who is also the Director of International Financial Ser-
vices Commission. 

100% Belizean

Mrs. Garel extensive experience and leadership will 
guarantee that IMMARBE will continue to excel in the 
maritime industry and to be a paramount in the offer-
ing of high quality and efficient services to all its valued 
stakeholders while ensuring that all the vessels meet 
all conventions requirements.  Effective strategies will 
be implemented to attract and register new quality 
vessels and to maintain the current vessels registered.  

Prime Minister and Minister of Finance and 
Economic Development of Belize, Honourable 
Dean Oliver Barrow
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As we enter our 22nd year 
of operations, the Belize 
International Ship Regis-
try, (International Merchant 
Marine Registry of Belize, 
IMMARBE) is proudly being 
managed by the Govern-
ment of Belize offering the 
same excellent standard of 
services and operations that 
our clients are accustomed 
to.  The Prime Minister of 

Belize, Honorable Dean Barrow has remained committed in 
providing the necessary resources to develop the Ship Register 
to optimal standards and remains steadfast in his commitment  
that the people of Belize continue to enjoy the benefits of a 
dynamic international maritime industry. 

Maintaining the quality of IMMARBE fleet is our major goal for 
continued success.  We have managed to maintain a clean regis-
ter eliminating the number of vessels non-compliant with inter-
national regulations. This is credited to the implementation of 
strict policy rules concerning age limitations, intense monitor-
ing campaigns to ensure detention ratios, disciplinary measures 
such as fines, cancellations of vessels because of their poor 
performance in Port State Controls, constant audit performed 
on Recognized Organizations (ROs) and ships operators and 
an increased presence of safety inspectors worldwide. We also 
offer twenty four hours technical services through our main 
headquarter in Belize as well as our Pan-American regional of-
fice and our European regional officer in Malaga, Spain.  Belize 
is confident to make progress in both Paris and Tokyo MoUs 
during the current year as we expand the fleet of Belizean ships 
operating in those areas.
  
The Government of Belize adopted a robust and holistic re-
vised High Seas Fishing Act to govern the high seas fisheries ac-
tivities of Belize flagged vessels only five months after reassum-
ing control of the Ship Registry. The new legislation mandated 
the creation of a High Seas Fisheries Unit for the sole purpose 
of enforcement of the revised law.  The establishment of a new 
unit and the support and commitment of the Government re-
sulted in adoption of new legislations including a new Sanctions 
Regulation for fishing vessels, a new License Regulation, a new 
Monitoring, Control and Surveillance Regulation and a National 
Plant of Action for Illegal, Unreported and Unregulated fishing.  
In addition, institutional capacity has been developed, a fisheries 
monitoring center has been created, an upgrade of our vessel 
monitoring system, and an electronic catch reporting system 
has been established and more importantly the implementa-
tion of our at sea observer and inspection program. These new 
measures positions Belize to effectively manage its high seas 
fisheries fleet as we move forward in the new era of fisheries 
management. 

This newsletter being issued for the first quarter of 2014 
is in keeping with our developmental goals in continuing to 
promote an aggressive marketing strategy to attract and 
inform ship owners in the Middle East, Europe and Asia of 
the advantages of the Belize flag and incite them to register 
in IMMARBE and fly the “friendly flag of quality”. Our regis-
tration fees and incentives are attractive and rewards good 
flag state performance.  Additionally with the approval of 
the various International Conventions, including the recent 
approval for the ratification of the Maritime Labor Conven-
tion by Parliament, priority is being given to enhance the 
regulatory framework of the Ship Register.  The VIMSAS 
Audit conducted in October 2013, has set forth the guide-
lines needed to further improve on the country’s commit-
ment to higher standards of safety thus making the Belize 
Register more attractive and competitive to ship owners 
and ship operators.  Our Mortgage legislation is solid as we 
work in collaboration with several international law firms 
and bankers offering mortgages to our vessels and is al-
ready boosting the registration of larger tonnage vessels.

On behalf of the Government of Belize, I wish to thank all 
those that have contributed to our success over the past 
few months, especially my team of dedicated staff at the 
Head Office in Belize City and our loyal Deputy Registrars 
and Ship owners worldwide whose support and business 
has been unwavering.  Thank You!    

Smooth Sailing

Deputy Registrars Messer Alex and Mr. Maxim Timen-
cho (Turkey), Mr. Erik De Koning (The Netherlands) 
and Mr. Shankar Gulrajani (Spain) visited the country 
of Belize as part of their continued show of commit-
ment and support to the nationalization of the reg-
istry. Courtesy visits were made to the Registrar of 
Merchant Shipping in the capital city of Belmopan and 
to the Senior Deputy Registrar, Mrs. Annette Garel 
and her team at the city office.  

(Pictured from left to right: Mr. Gian Gandhi, Registrar of Merchant 
Shipping  & Mr. Erik De Koning, Deputy Registrar in Rotterdam, The 
Netherlands)

Show of Support

Senior Deputy Registrar Annette Garel



Belize Passes VIMSAS Audit
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The audit of Belize was held from October 07 to 14, 2013 
by a team appointed by the International Maritime Organi-
zation (IMO).  The team was comprised of three auditors: 
Mr. Bulmaro Rodriguez  Roman (Audit Team Leader) from 
Ecuador, Mr. Elliot Tsui (Auditor) from Canada, Mr. Napo-
leon Smith (Auditor) from Panama. Mrs. Annette Garel, Se-
nior Deputy Registrar was the central point of contact in 
preparation and during the audit.  The Belize Port Authority 
and the Belize National Coast Guard were the other enti-
ties that were engaged in the audit. 
  
The Voluntary IMO Member State Audit Scheme’s objective 
is to provide an audited Member State with a comprehen-
sive and objective assessment of how effectively it admin-
isters and implements those mandatory IMO instruments 
which are covered by the Scheme. The various positive im-
pacts from this audit scheme are numerous. Benefits are 
capacity building, provision of technical assistance, targeting 
of appropriate action for the improvement of performance, 
valuable feedback intended to assist in improving capacity 

in the implementation of the applicable instruments.  The 
overall strategy is the allow the member state to achieve 
a maritime administration in improving its performance by 
providing a set of standards for the achievement of best 
practices of maritime safety and pollution preventions

Currently, Mrs. Annette Garel and her team have complet-
ed the corrective action report which has been submitted 
to IMO.  IMMARBE wish to express their sincere thanks 
to the auditing team for their accomplishment of the au-
dit and their support given 
during the auditing.   

Several meetings were held with the Ports Com-
missioner, Mrs. Marlene Bailey-Martinez and the 
Vice Commandant of the Belize Coast Guard, Mr. 
Elton Bennett in preparation for the IMO Audit-
ing that was held from October 7 to 14, 2014.  
A special thank-you to Mrs. Bailey-Martinez, Mr. 
Bennett and their team for their invaluable sup-
port and contribution in preparation for and 
during the audit.  This is a significant achievement 
through team and partnership effort. 

Strategic Alliances
and Partnerships 

We are elated to highlight on the expansion of our ser-
vices in Europe. Our technical officer, Eduardo Simon, re-
located to Malaga, Spain effective Monday, December 09, 
2013. Eduardo will continue to effectively and efficiently 
advise, assist and provide support on technical matters to 
our fleet of vessels owners and operators and to our Dep-
uty Registrars, Recognized Organizations, Ship Owners and 
Operators in that hemisphere. Dr Maxim Timencho (Tur-
key) stated that his office is extremely pleased with Eduar-
do. He responds to all queries in a productive manner and 
it is always a pleasure working with him. 

(Pictured from left to right: Captain Nigel Matthews and  Mr. Eduardo Simon 
representing Belize and IMMARBE at an Maritime Safety Committee Meet-
ing held on June 2013 at the IMO Head Quarters.)

Regional Office in Spain
The Senior Deputy Registrar, Mrs. Annette Garel com-
mented that this operation in Europe will continue to cre-
ate the foundation for continued growth and support for 
our network of global operations as we are committed to 
serve and strengthen our presence with our partners and 
stakeholders.  Eduardo is well familiar with the European 
markets and possesses a wealth of knowledge regarding 
this industry. Eduardo can be contacted his via email ad-
dress: technical officer@immarbe.com and his cellular num-
ber: +34-663-500-882. He is available during the real/local 
time in Europe. 

Show of Support
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On November 8th 2013, the Government of Belize adopted 
a revision of the High Seas Fishing Act which governs the high 
seas fisheries activities of Belize flagged vessels.  

This new legislation outlines the legal framework for the ef-
fective management and control of the high seas fishing fleet 
registered by IMMARBE; and mandates the creation of the 
Belize High Seas Fisheries Unit (BHSFU) for the enforcement 
of the law.  Mrs. Valarie Lanza who has served as the Fishing 
Vessels Manager under IMMARBE for the past 13 years was 
appointed Director of the BHSFU; together with her team, is 
responsible for this undertaking.  

The team has been instrumental in guiding the development 
of the HSFA and its subsidiary regulations in consultation with 
the European Commission Directorate-General for Maritime 
Affairs and Fisheries (DG-MARE) and the Legal Department 
of the Food and Agriculture Organization (FAO); and they 
have undertaken several new initiatives to effectively enforce 
the SFA including the establishment of a Fisheries Monitor-
ing Center, developing a national observer and inspector pro-
gram; upgrading the Vessel Monitoring System (VMS) and im-
plementing electronic catch reporting, and recruitment and 
training of new personnel for the BHSFU

(Pictured From left to right: Deputy Director Robert Robinson, Director Valarie 
Lanza, Senior Fishing Officer Delice Pinkard, Fisheries Officer Breanna Mossiah 
and Fisheries Officer Omari Neal) 

Belize High Seas Fishing Unit

Implementation 
Of The Observer 
Program
On 1st April 2014, Belize launched its Observer 
Program for all vessels engaged in fishing or related 
activities.  Capricorn Fish, a well-established South 
African institution has been contracted to provide 
observer services to our vessels.  In coordination with 
Belize, they shall be responsible for the management 
and deployment of observers for 100% coverage of 
our fleet.  The implementation of this program is long 
overdue and will guarantee Belize’s compliance with 
relevant conservation and management measures 
and other binding international regulations.  

The implementation of this new program will com-
plement the introduction of our electronic catch 
reporting system, which was launched on 1st May 
2014.  The e-log system, will allow for a more ef-
ficient, transparent and paperless submission of a 
vessel’s catch and effort activities. Together they so-
lidify Belize’s commitment to its fight against IUU ac-
tivities as well as to ensure full compliance by Belize 
with national and international rules and regulations.  
We shall no longer be classified as non-compliant 
and IUU, but as a country that has made significant 
effort and progress to remain a viable competitor in 
this industry.

IMMARBE recorded an excellent performance in 2013.  Its to-
tal tonnage increased exponentially over the past 10 months.   
Once again, IMMARBE is pleased to highlight the outstanding 
performance of Deputy Registrar Erik De Koning, Hubel Ma-
rine B.V., Rotterdam. Mr. De Koning and his team registered 
41 vessels in 2013.   

Deputy Registrar Lee Del Pan, R.J. Del Pan (Belize) Co. Ltd., 
Philippines, Manila came in second. He was followed by Senior 
Deputy Registrar Annette Garel, Belize Head Office. Deputy 
Registrar Vasileios Dimopoulos, Maritime Activities Consul-
tants (MAC), Greece, Piraeus and Deputy Registrar Li Bing-
shu, Yantai Jack Shipping Management Co. Ltd., China, Yantai. 
shared the number three spot. Congratulations to our Depu-
ty Registrars and their respective teams on their outstanding 
performance, hard work and achievements. 

Registry Excelled
in 2013

(Pictured from left to right: Deputy Director Robert Robinson...Omari Neal)
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Stephanne Hamilton 
Stephanne joined the IMMAR-
BE team in September 2013 
and currently serves in the 
capacity of the Administrator 
and Marketing Manager.  She 
has over 20 years ‘plus ex-
perience and has worked in 
several administrative capaci-
ties at the University of Belize. 
She holds a Master degree in 
Business Administration from 
Galen University (Belize). 
Stephanne commented that 

the opportunity afforded by IMMARBE, Government of Belize 
to be part of the organization is a privilege and is pleased to 
be contributing her knowledge,  experience and professional 
commitment to the team and the Registry.  Stephanne Ham-
ilton is the mother of two daughters and is married.  During 
her spare time she enjoys lecturing, reading and engaging in 
research in her area of specialization.

Omari Neal
Omari joined the Belize High 
Seas Fisheries Unit in January 
of 2014 and works in the Fish-
eries Monitoring Center as the 
Fisheries Officer responsible 
for Monitoring.  He has educa-
tion and training in Information 
Technology, customer service 
and resource management.  
Omari has a passion for the 
marine environment which 
motivates him to be vigilant 
about vessel monitoring in an 
effort to promote sustainable 
fishing. 
 

The New Team Members
Katherine Haylock
Katherine was born and 
raised in Belize and is the 
mother of three.  She holds 
a Certificate in Offshore 
Finance and Administra-
tion from the Institute of 
Chartered Secretaries and 
Administrators and is now 
currently pursuing her cer-
tification to becoming IM-
MARBE’s  ISO Lead Auditor.  
Ms. Haylock is excited to 
be a part of the IMMARBE 

team and welcome the new challenges her position brings.  
It is her goal to ensure that IMMARBE continues to be 
Belize’s number one Shipping Registry by providing all in-
ternational clients with quality service in accordance to the 
ISO standards. 

Elias Gonzalez & 
Crystal Allen
Management is privileged to welcome both Elias and Crys-
tal to our IMMARBE’s family.  Both are officers in the Sea-
farer Department.  Their commitment and passions are 
evident in the day-to-day operation of the Department.  

Crystal is the mother of a two year boy, Mason and holds 
an Associate Degree in Business Sciences and working to-
wards her Bachelor Degree by the end of this year.  Crystal 
is honoured to be contributing to the continued develop-
ment and growth of IMMARBE and looks forward to a re-
warding career path at IMMARBE.

Elias is a serious and hardworking father of two boys who 
has joined the IMMARBE team as Seafarer Officer.  He is 
also pursuing further studies with an aim to specializing 
in the STCW Convention and effectively implementing 
the knowledge, skills and hard-work necessary to comply 
with the regulatory framework of the Convention and its 
amendments. 
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The Belize Coast Guard held a ceremony on Friday, Novem-
ber 29, 2013 to mark their 8th anniversary, the graduation 
of the 4th intake and inauguration of Belize Coast Guard 
Northern Forward Operation Base (FOB). The event was 
held on one and a half miles southwest of San Pedro Town, 
Ambergris Caye at the newly inaugurated facility.  30 new 
Coast Guard Official graduated as the 4th intake from the 80 

Belize Coast Guard Inaugurates 
New Facility & Graduates 30

recruits whom started 12 weeks physical and mental trainings.  
Among the 30 new graduates were 2 female and 28 male.  

The inauguration of the FOB represents the collaboration 
between the Belize Coast Guard, the Government of Belize, 
and the United States Southern Command.  The new base 
was financed by US Government through the US Southern 
Command to a tune of US$1.5 million.  The center consist of 
state-of-the-art technological equipment and tracking devic-
es, accommodation space for 16 personnel, a diesel genera-
tor and fuel station that can hold 5,000 gallons of diesel and 
gasoline, a docking facility for up to two large vessels, and the 
structure can withstand Category 5 hurricane force winds.  
The FOB will provide a security presence in the transit zone 
for narcotics trafficking, and provide maritime safety, search 
and rescue, law enforcement and environmental protection 
capabilities in Belize’s most north-easterly sovereign territo-
ry.  Amongst the invited guests was the Mayor of San Pedro 
Town, Mr. Daniel Guerrero, the Ports Commissioner of Be-
lize, Mrs. Marlene Bailey-Martinez, the Senior Deputy Regis-
trar, Mrs. Annette Garel and the Administrator and Marketing 
Manager, Mrs. Stephanne Hamilton.

(Pictured from left to right: Chief Executive Officer in Belize’s Ministry of Na-
tional Security Lieutenant Colonel (Retired) George Lovell,  Senior Deputy Reg-
istrar Annette Garel, Commandant of the Belize Coast Guard, Rear Admiral 
John Borland, US Deputy Chief of Mission in Belize Margaret Hawthorne)

Mrs. Garel traveled to Jamaica in February to be part of 
the IMO’s MARPOL IV Conference in Kingston, Jamaica 
for the days 17 – 21 February where several Caribbean 
State Ministers and other flag state officials met to learn 
and discuss the effects of air pollution in the Caribbean.  

Captain Nigel Matthews, IMMARBE’s resident repre-
sentative in London continues to participate in meet-
ings hosted by the International Maritime Organisation.  
Captain Matthews is an active member of the Maritime 
Safety Committee, the Marine Environment Protection 
Committee, the Legal Committee, and the Technical 
Co-operation Committee. Of particular interest over 
recent months was his attendance to meetings on the 
adoption of the budget and other port and customs 
matters.  

IMO News

Proud Graduands: 4th Intake

Dr. Edmund Hughes, IMO Representative, IMO’s MARPOL IV Conference 
held on February 2014 at Kingston, Jamaica.


